Annual Report 2016-17
Conserving, enhancing and promoting
Glasgow’s historic built environment
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Support our work

Become a Friend of Glasgow City Heritage Trust
Glasgow City Heritage Trust is an independent charity and your support is crucial to ensure that our
charitable work promoting the understanding, appreciation and conservation of Glasgow’s historic
buildings for the benefit of the city’s communities and its visitors continues now, and in the future.
The easiest way to support the Trust’s work is to join our loyalty scheme and, as a thank you, you will
enjoy a variety of benefits including free entry to events, discounts on tickets and in our online shop,
and invitations to special events such as Friends Only walking tours.
Are you a Follower, Friend or Fellow?
Our tiered loyalty scheme means you can choose the level that’s right for you.
For more information and to join, visit www.glasgowheritage.org.uk or call us on 0141 552 1331.
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Welcome to our Annual Report 2016-17

Glasgow City Heritage Trust
has had another hugely
successful year with much
change and development.
We continue to prioritise
our investment to achieve
maximum impact and this year has seen us offer
thirty Building Repair Grants across our four
priority areas and beyond. This vital grant funding
will enable the restoration and repair of some of
Glasgow’s most significant historic buildings, and
will result in five Buildings at Risk being saved
from dereliction. In addition to distributing funds,
the Historic Building Investment Forum has been
established by our Development Consultant,
bringing together a range of key stakeholders
in the City to find ways to encourage private
investment in some the buildings most in need.
The Trust’s Heritage Outreach programme has
supported projects including a paid internship, a
community engagement project in the Southside,
our popular lectures series and regular
exhibitions. Two publications this year have been
very well received – our Colouring Glasgow book
featuring illustrations by our Patron John R Hume
and the Creative Minds compilation of sketches
by Professors Andy MacMillan and Charles
MacCallum, which also saw an accompanying
exhibition at the Glasgow School of Art.

We would very much like to thank long-serving
Trustees Bailie Philip Braat and Catherine
McMaster, who both stepped down from the
board at the end of the year, for their service and
commitment. We also welcome Rachel Kacir into
the new post of Community Engagement Officer,
which has been created to allow us to reach more
of Glasgow’s local communities and ensure that
our work is of real benefit to the people who live
and work in the city.
All of this work can only be achieved with
ongoing funding and support from Glasgow
City Council and Historic Environment Scotland
and the commitment of our dedicated Trustees
and staff. The Trust is grateful, as ever, to our
many partners and Friends who provide valuable
support for our work, and we look forward to
another exciting year celebrating our tenth
anniversary in 2017-18.
Tom O’Connell
Chair

Our Traditional Skills Officer has made great
strides in promoting best practice and training in
traditional building conservation and construction
techniques. This work is often carried out in
partnership with trades associations, local
authority officers and education providers via the
Glasgow Traditional Building Forum and is a key
part of the Trust’s commitment to protect and
enhance Glasgow’s historic environment.
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Director’s Welcome

The Trust had a dedicated and
highly qualified team of eight
at the year end, one of whom
was paid on a consultancy
basis. The Team and Board
members have worked well
together to deliver the aims
and objectives of the Trust. The Board’s subcommittees have been supported by two co-opted
Committee members. The Trust is also delighted
to continue to count Professor John Hume OBE
as its Patron.
It was our second year of targeting resources into
the four conservation areas of Glasgow Central,
East Pollokshields, Shawlands, Walmer Crescent.
We also prioritise Glasgow’s listed buildings
on the Buildings at Risk Register for Scotland
where repair and re-use can provide a variety of
economic and/or social benefits. The year has
seen an overwhelming increase in demand for our
grants and the Trust decided to offer considerably
more than a third of its three year grant allocation
to help a range of very diverse projects.
These projects included high-profile projects
such as the Mackintosh School of Art, emergency
repairs to the derelict Springburn Park Winter
Gardens to prevent structural collapse, the
reinvention of the Shawmuir Lodge at Pollok
Park as a “Home for Heroes”, roof repairs to
the Glasgow Women’s Library, and development
grants for the Barclay Curle Shipyard, Titan Crane
and St Rollox House in Springburn.
We thought that the leverage of £12 of private
investment for every £1 of public funds we spent
in 2015/16 could not be beaten, however this
year the Trust offered Building Repair Grants of
£1,480,655 which have levered £22.55 million from
the private sector and other sources. This is a
leverage of 1:15!
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Our traditional skills training for professionals,
council officials, contractors and the general
public continued to thrive. The last of the
Strathclyde Building Preservation Trust Legacy
workshops and the Doors Open Day event at
the Lighthouse saw hundreds of people trying
their hand at traditional skills such as slate
roofing, stone carving, carpentry and stained
glass repairs. Young and old were encouraged to
consider apprenticeships in traditional crafts and
skills. Educational support was also directed to
up-skilling people in Glasgow’s areas of highest
deprivation and unemployment.
Our educational Heritage Grants programme went
from strength to strength to support the fostering
civic pride in our built environment. People who
value their traditional homes maintain them
and reduce the need for public funds for repair.
Public spaces which are seen as contributing
to the wellbeing of their users will not be
vandalised. Sometimes it just needs just a bit of
encouragement for people to see the beauty of
their own city.
Torsten Haak
Director & Company Secretary

Our Work

Glasgow City Heritage Trust celebrates, explores
and promotes debate about the unique built
heritage in the City and assists in the repair
and conservation of Glasgow’s historic built
environment.
We do this by:
•	Grant-aiding historic building repairs and
conservation work;
•	Giving technical advice;
•	Co-ordinating and funding training sessions
focused on traditional building skills, methods
and materials;
•	Hosting a range of exhibitions and displays in
our public gallery space;
•	Running a series of monthly lectures, talks
and special one-off events;
•	Working with local organisations on a range
of heritage projects.
Our team:
We are a team of seven staff with a voluntary
Board of Trustees. The GCHT team and Chair
are grateful to the Trustees for their service this
year, without which the Trust would not be able to
function as it does.
As the Trust has developed over the last year,
the Board of trustees created a new post of
Community Engagement Officer and appointed
Rachel Kacir. Rachel is tasked with engaging
Glasgow’s local communities with the Trust’s work
in the widest sense, encouraging applications
for Shopfront Grants in Shawlands, and bringing
forward Heritage Outreach projects.
Our Supporters:
Glasgow City Heritage Trust is an independent
charity, supported by Glasgow City Council
and Historic Environment Scotland. We are
very grateful to our principal funders for their
continuing support.

Our Impact this year:

30

We’ve grant-aided the repair of 30 buildings
to help 133 people conserve and regenerate
Glasgow’s historic built environment.

6

Including 6 Buildings at Risk potentially saved

£1,480,665

In total we’ve offered grants of £1,480,665 to
repair Glasgow’s historic built environment

£39,550

We’ve invested £39,550 in education and outreach
projects encouraging people who live and work in
the city to learn about our rich built heritage.

33

We’ve organised 33 conservation and traditional
skills CPD and training opportunities, helping
443 professionals and contractors to develop their
skills and knowledge.

38

We’ve held 38 public events, such as lectures,
debates, and skills training, engaging with 841
people

6

We attended 6 cultural events and festivals, such
as Doors Open Days and the West End Festival to
promote traditional building skills and building
repair and maintenance in a fun environment.
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Building Repair Grants

Glasgow City Heritage Trust works to conserve
and enhance the built environment of Glasgow,
with funding allocated by Glasgow City Council
and Historic Environment Scotland.
Grants Awarded

Building Repair Grants
and conservation areas
Building at Risk

The Trust offered grants in the four target
Conservation Areas (Central, East Pollokshields,
Shawlands and Walmer Crescent) and for
priority projects outwith these areas for works
to 30 properties in Glasgow potentially rescuing
six buildings on the Buildings At Risk Register.
The total amount levered from the private sector
and other sources was £22.55 million, resulting
in a 1:15 leverage.

Grant Awarded
Target Conservation
Areas

Whiteinch

“The last historic building in Springburn could
have been lost forever had it not been for the
timely Emergency Repair Grant assistance
from Glasgow City Heritage Trust, who
responded to our clarion call for help!”
Paul Sweeney
Secretary, Springburn Winter Gardens Trust
Number of Grants by Area
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Building Repair Grants: Grants Awarded

Springburn Winter Gardens, Balgrayhill Road

Rockvilla House, Applecross Street

GCHT Emergency Repair Grant: £30,000
Total Grant Eligible Repair Costs: £60,000

GCHT Building Repair Grant: £65,532.44
Total Project costs: £486,517.48

The Category A-listed Springburn Winter
Gardens was once the largest glass house
in Scotland, with a structure which clearly
demonstrates the advance in pre-fabrication
methodologies and techniques since the
Kibble Palace. However, the building is in ruinous
condition and has been on Scotland’s Buildings
at Risk Register since 1990 with a Critical
Category of Risk. In January 2017 Springburn
Winter Gardens Trust approached the Trust
seeking funding assistance towards emergency
repairs as the lantern was suffering progressive
structural failure due to severe corrosion of
supporting steel beams. If this had not been
attended the likely overall project costs would
have significantly increased.

Following an application for a provisional grant in
February 2017, the Trust is assisting Scottish Canals
with the refurbishment of this Georgian canal
manager’s house built around 1790, located at the
former north terminus of the Forth and Clyde Canal
adjacent to Scottish Canal’s Glasgow Headquarters.
It is thought Hugh Baird, engineer for the Union
Canal, lived in the Category C-listed building, which
is now set within a Scheduled Ancient Monument
and has sadly been on the Buildings at Risk
Register since 1997 following a fire. As part of their
Growing Places and Spaces project, Scottish Canals
want to sensitively restore the house and provide
new facilities (toilet and kitchenette) to support
training and community activity programmes over
the summer months. Both Scottish Canals and the
Trust welcome this opportunity to strengthen links
between the organisations.
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Mackintosh Building, Glasgow School of Art, 167 Renfrew Street
GCHT Building Repair Grant: £200,000
Total Phase 1 Project Costs: £7,142,378
Further to Charles Rennie Mackintosh’s world
famous Glasgow School of Art being severely
damaged by fire in May 2014 the Trust was
approached by Glasgow School of Art (GSA) to
help with grant assistance towards conservation
repairs forming part of the Phase 1 works to the
school. While the building was insured, the GSA
has to raise considerable funding in order to
complete the comprehensive restoration project
to the highest standards as befits a building
so central to Glasgow’s cultural identity. This
partially explains the approach to GCHT but is also
because the GSA and the Trust are keen to work
together to promote traditional skills.

Following discussions with Historic Environment
Scotland, Glasgow City Council and Glasgow
School of Art over a number of months it has
now been agreed that GCHT can help with grant
funding towards repairs in the following areas:
• 	Mastic Asphalt to Roof 1
• 	Second floor Screen to the East Wing
• 	Roof 5 Lead roof repairs
• 	Roof 20 Lead roof repairs and rooflights
• 	Roof 12 Slate roof repairs, cast iron work
• 	Rooflights to Roofs 6, 13 & 17
• 	North Studio Window repairs
• 	Repairs to the wrought iron Glasgow
Coat of Arms finial
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Building Repair Grants: Grants Awarded

Glasgow Women’s Library, 23 Landressy Street
GCHT Building Repair Grant: £194,600
Total Project Costs: £304,600
The Trust was approached to help with roof,
leadwork and stonemasonry repairs to the
Category B-listed former Bridgeton District
Library. The building dates to 1906 and was
designed by architect James Rhind who was an
assistant in the City Architect’s Department but
trained in the London Beaux-Arts Practice of
Isaacs & Florence. The building has sculptures of
Learning, Industry, Art and Commerce by Glasgow
sculptor William Kellock Brown who trained in
London and taught at the Glasgow School of
Art. In recent years it was extended and adapted
by Collective Architects to form the Glasgow
Women’s Library the only accredited museum
in the UK dedicated to women’s lives, histories
and achievements, with a lending library, archive
collections and innovative programmes of public
events & learning opportunities.
The Stables 21-25 Carlton Court
GCHT Building Repair Grant: £68,235.12
Total Project Costs: £117,883.20
This project involved the Category B-listed Stables
and mechanics shop built for Clyde Shipping
Co built around 1880-85. The Stables consist of
blonde sandstone and glazed brick buildings that
form a small ‘U’ shaped courtyard accessed via a
pend off Carlton Court. The building complex was
converted to offices and flats in the mid 1980s.
The repair scheme is for comprehensive
conservation repairs to masonry of main facade
(particularly inappropriate use of linostone and
cement repairs during the 1980s works), renewal
of lintels to rear elevation and renewal of sand
mastic to windows. Removal of the inappropriate
repairs has revealed the very poor condition of
some of the stone – possibly a result of severe
atmospheric pollution in late Victorian Glasgow,
when Glasgow’s air quality was worse than that
of London’s.
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Building Repair Grants: Projects Revisited

De Quincey House

Willow Tea Rooms

GCHT Building Repair Grant: £73,250
Total Project Costs: £183,008

GCHT Building Repair Grant: £200,00
Total Project Costs: £610,592

The Trust was approached to assist with
conservation repairs to this important
Victorian business chambers – a rare brick
building in Glasgow’s centre. The brick is a clue
to its architect: Alfred Waterhouse. Best known
for Manchester’s Town Hall and the Natural
History Museum in London, Waterhouse,
having already built their London headquarters,
produced this for the Prudential hence the
beautiful wally tiled banking hall and Flemish
details picked out in stone. The building’s name
comes from Thomas De Quincey the English
author and opium addict who lived at this address.
The repair scheme tackled problematic brickwork,
removal of inappropriate cementious mortar
and repointing, Repair and/or removal of
defective and spalling stonework and indenting
of new stonework.

One of Glasgow’s best known landmarks, the
Willow Tea Rooms is being fully restored for
the 150th Anniversary of Mackintosh’s birth.
The Trust has been assisting with external
repairs to both the Willow Tea Rooms and the
neighbouring Victorian tenement which is to
become a visitors centre. The repairs include
an overhaul of the roof and rebuilding of
chimneys, stonework repairs including indenting
of stone, renewal of the historic hard render,
repair of the windows including the magnificent
Salon de Luxe stained glass bow window and
reinstatement of Mackintosh’s shopfront.
Getting up close and personal with the building
has been an illuminating experience for what
it has revealed of the subtlety of Mackintosh’s
idiosyncratic detailing with delicate use of colour
and silvered highlights.
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Heritage Grants: Grants Awarded

Glasgow City Heritage Trust awards grants for
training and heritage promotion projects in the
City, which focus on Glasgow’s historic built
environment. This year, our Heritage Grants
programme provided projects including:
•	A programme of thirteen lectures and debates
•	Two exhibitions
•	One paid internship
•	Eight guided walks
Grants Awarded
Govan Ferry
Grant awarded: £5,000
Total project cost: £43,514
For 2016/17 GCHT awarded a grant to allow
the Govan Ferry to continue running through
September and once again include the week of
the Glasgow Doors Open Days Festival, which
allowed Govan to overcome its relative isolation
and participate more fully in that city-wide festival
of architecture and heritage. Throughout the
summer the ferry carried 25,504 passengers,
of which 71% were from Glasgow (in contrast to
approximately 30% of visitors to the Riverside
Museum) and the three top reasons to travel were
travel to the Riverside Museum, to Govan itself,
or to the Govan Stones. The Doors Open Days
weekend was one of the busiest weekends for the
Ferry service with 1503 passengers in total over
the two days.
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House for an Art Lover
Grant awarded: £1,500
Total project cost: £21,180
The House for an Art Lover’s (HAL) Heritage
Engagement Programme aims to enhance
understanding about the historic built
environment of Bellashouston Park and provide
opportunities and resources for local schools,
community groups and students to engage with
their rich and diverse built heritage. The Trust
is funding two elements of the programme: an
exhibition of students’ work and community
workshops with supporting exhibitions.
The first community workshops took place in
January – April 2017 with Ibrox Writers Group
who responded to the content of the Heritage
Centre at HAL. The pieces of writing that emerged
from those workshops were published in an
exhibition at the HAL Heritage Centre and an
accompanying exhibition.

Heritage Grants: Education & Internships

Glasgow’s Theatres Exhibition Internship
GCHT has a regular internship programme,
working in partnership with Glasgow’s Universities
and other heritage organisations to create new
and exciting work placements and internships
for those just starting out within the competitive
heritage industry. Our placements are designed
to give young people the opportunity to develop
the skills required to work within a professional
heritage organisation.
Ailsa Hutton joined the Trust in May 2016 for
a paid internship focusing on the architecture,
interiors and fascinating stories behind
Glasgow’s theatres, both modern and historic.
Glasgow has always had a vibrant theatre scene,
and the city has many spaces dedicated to the
arts of drama and dance. Over a three-month
period Ailsa successfully researched, designed
and installed an exhibition, which ran from
July – December and formed part of the
Merchant City Festival 2016.
Speak up Glasgow! Programme
In January 2017 GCHT was invited to collaborate
on the Speak Up Glasgow! Determined to Debate
schools project with the English Speaking Union
(ESU), focusing on encouraging debating in
Glasgow schools. This year’s topic was Glasgow’s
Iconic Buildings, in line with the Year of History,
Heritage & Archaeology theme for 2017.
Gemma Wild, GCHT Heritage Outreach Officer,
developed a series of learning resources on
12 Iconic Glasgow buildings for pupils and
teachers and presented at both teachers’ CPD
and students’ workshops on how to approach
researching a historic building. Gemma and
Niall Murphy, GCHT Historic Buildings Officer,
both sat on the judging panel for the final debate
where they enjoyed engaging and well-researched
arguments by student teams in support of some
of Glasgow’s most significant historic buildings.
The resources developed will be made available
via the Trust’s website. A total of 61 pupils and
9 schools took part in the final debate, with a
further two school sending teachers and pupils to
the CPD and workshop sessions.
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Heritage Grants: Events Programme

The Trust endeavours to strengthen links with
like-minded organisations wherever possible,
often working in partnership to create fun and
engaging educational events.

Guided Walks

The City Talks

A series of four walks in May and June 2016
attracted 76 intrepid explorers who explored
Glasgow’s built heritage from it’s Medieval origins
through to the Victorian and Edwardian city.

The Trust holds a series of events called ‘The City
Talks’. As opposed to the more traditional format
of our monthly lectures, ‘The City Talks’ events are
designed to be a two-way lively debate between
a specially selected panel of experts and the
audience.
In November 2016 we debated the evolution
of Glasgow’s skyline and the pros and cons of
becoming a modern metropolis. The event was
filmed and is now available via GCHT’s website.
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The Trust runs occasional walking tours, led by
Historic Buildings Officer Niall Murphy who is a
walking encyclopedia of Glasgow heritage!

For the Glasgow Doors Open Days Festival in
September 2016, a further three guided walks took
in Glasgow through the ages and a closer look at
the monuments and statues of George Square.

Friends Only Events

Lecture Series

Throughout the year GCHT holds Friends Only
Events. These special events are open only to
GCHT Friends and have included walking tours,
private venue tours, lectures or exhibition viewings.

GCHT’s lecture series continues to be hugely
popular with a core audience of GCHT Friends
and many new faces. Throughout 2016/17, we
held thirteen lectures with 483 attendees which
addressed a number of important topics, including:

This year GCHT Friends were treated to a
one-off walking tour taking a closer look at
George Square’s monuments and statues, led
by GCHT Historic Buildings Officer Niall Murphy.
To find out more about our Friends Scheme please
visit: www.glasgowheritage.org.uk/join-us

•	Glasgow’s Architectural Legacy: Practice
& Conservation (SBPT) – Robin Webster &
Andrew Wright
•	Glasgow’s Building Preservation Trust &
Four Acres Charitable Trust (SBPT) – Anne
McChlery & David Robertson

“The best thing was the enthusiastic
and engaging presenters (and the
unexpected glass of wine)”
•	Lost Glasgow & Selling Glasgow By The
Pound – Norry Wilson
•	Factor Expectations & Stone Matching
(SBPT) – Simon Robertson, Scottish
Government Housing Standards & Quality &
Paul Everett, British Geological Survey

“I learned about the challenges facing
conservationists.”

•	Pollokshields the Evolution of the Garden
Suburb – Niall Murphy
•	Film Night and lecture with Chris
Leslie – Chris Leslie
•	George Square Glasgow talk: The evolution
of a square – Niall Murphy
•	The MACK – Rachael Purse
•	People and places: Supporting communities
to make the most of their local heritage – Sara
Crofts, HLF
St Mungo’s Festival Lectures 2017 – Dr David
•	
Caldwell & Dr Anthony Lewis
•	Look Up Glasgow: Sculptural Details – Adrian
Searle & Nic Boyes

“This was the first GCHT event I have
attended and I was very impressed.
I’ll be watching out for your next
programme of events.”

•	Unbuilt Glasgow: The History & Impact of
the Bruce Report – David Martin & Fergus
Sutherland
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Traditional Skills

The Trust’s programme of traditional skills
training targets contractors, craftspeople,
professionals, communities and homeowners and
aims to train and educate those responsible for
the upkeep of Glasgow’s built heritage, encourage
best practice, and showcase career opportunities
in the heritage and construction sectors.
Continuing Professional Development
Glasgow City Heritage Trust trains and supports
professionals and property owners with a series
of lunchtime continuing professional development
(CPD) sessions and contractor training events
throughout the year. This year the Trust has
organised 27 CPD events, both at our premises
in Bell Street, and off site for organsiations such
as Network Rail, Hoskins Architects and Glasgow
City Council. Topics have included: Selecting the
Correct Stone, Leadwork Specification, Use of
Traditional Mortars and Energy Improvements for
Traditional Buildings.
All GCHT CPD sessions are now recognised by
the Institute of Historic Building Conservation
(IHBC) as being capable of contributing to the
obligatory CPD requirements of Full Members.

Workshops
Our skills workshops open up the world of
heritage building techniques and materials
by demonstrating each topic through
practical activities. The hands-on element is
complemented by theory and discussion.
The Trust has held six workshops this year,
allowing 87 participants to gain a deeper
understanding of subjects including Stained
Glass, Sash and Case Window Restoration,
Stone Cutting and GIS for Heritage Projects.

“Enjoyed learning ‘how to’ and will take it
further in restoring my own home.”
SBPT Lectures
The final events in our Strathclyde Building
Preservation Trust (SBPT) Legacy series of
workshops and lectures were designed to
educate property owners and officers, Trustees
and members of Building Preservation Trusts
on the issues faced when looking after historic
buildings. Topics this year included: Glasgow’s
Architectural Legacy: Practice & Conservation,
Glasgow’s Building Preservation Trust & Four
Acres Charitable Trust and Factor Expectations
& Stone Matching.
Traditional skills tasters
This year we have taken part in six cultural
festivals, including Doors Open Days, Merchant
City Festival, and Govan Loves Christmas to
promote building repair and maintenance and
allow people to get hands-on with a variety of
traditional skills and materials, including stone
cutting, soap carving & stained glass.

“Everyone contributed helpfully and
usefully.”
“I learned much to pass onto colleagues.”
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Statement of Financial Activities
For the year ended 31 March 2017

Unrestricted
Fund
£

Restricted Endowment
Funds
Fund
£
£

2017
Total
Funds
£

2016
Total
Funds
£

INCOME AND ENDOWMENTS FROM
154,549

-

-

154,549

159,263

Historic environment support

41,680

925,491

-

967,171

1,444,426

Other trading activities

96,816

-

-

96,816

49,243

Investment income

11,318

-

-

11,318

5,882

304,363

925,491

-

1,229,854

1,658,814

274,800

874,197

8,567

1,157,564

1,692,816

INCOME (EXPENDITURE)

29,563

51,294

(8,567)

72,290

(34,002 )

Transfers between funds

55,248

(55,248)

-

-

-

Net movement in funds

84,811

(3,954 )

(8,567)

72,290

(34,002)

Total funds brought forward

190,336

38,284

145,850

374,470

408,472

TOTAL FUNDS CARRIED FORWARD

275,147

34,330

137,283

446,760

374,470

Donations and legacies
Charitable activities

Total

EXPENDITURE ON
Charitable activities
Historic environment support
NET

RECONCILIATION OF FUNDS

CONTINUING OPERATIONS
All income and expenditure has arisen from continuing activities.
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