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I ’m del ighted to present  Glasgow Cit y  Her i tage Trust ’s  Annual  Repor t  for  2021-
22 .  I t  has been another  test ing year  due to Covid ,  wi th staf f  continuing to work 
from home throughout .  However,  we have continued to adapt to deal  wi th the 
changing c ircumstances.  New ways of  work ing have begun to real ly  bed in and 
we expect  at  least  some of  these to stay in  p lace once restr ict ions l i f t  and we 
move into the ‘new normal ’. 

A highl ight  of  our  Bui lding Repair  Grant  programme this year  was the work 
under taken at  the Royal  Facul t y  of  Procurators in  Glasgow. The bui lding ,  by 
archi tect  Char les Wilson ,  is  a prominent feature of  the Central  Conser vation 
Area.  This work encompassed essential  repairs and also the development of  a 
management and maintenance plan to aid future sustainabi l i t y. 

Bui lding repair  grants were also provided to residential  proper t ies ,  including 8 
Belhaven Terrace and 30 Landsdowne Crescent .  As with many of  our  bui ld ing 
repair  projects ,  these projects required the col laborat ion and par t ic ipation of 
mult ip le  owners.  This was also the case at  139 Wil ton S treet ,  where resident ’s 
formed an Associat ion focused on repair ing some of  the bui lding’s  or iginal 
features.  They were awarded a Tradi t ional  Sk i l ls  grant  to help with repairs to the 
sash and case windows with painted glass in  their  common close.  The group 
shared the progress and chal lenges of  the project  on their  Facebook page, 
reaching an audience of  15 ,0 0 0. 

Development Grants this  year  included a design study for  the A- l isted Br iggai t 
which i t  is  hoped wi l l  unlock oppor tuni t ies for  the bui lding to secure a 
sustainable future ,  br inging al l  par ts of  the si te  back into use and removing i t 
f rom the Bui ldings at  Risk Register.  A grant  was also given for  a feasibi l i t y  study 
for  the Govan Graving Docks Pumphouse to explore giv ing the vacant bui lding a 
meanwhile  use. 

We also updated our  ‘Snapshot ’  this  year.  This ongoing research project  gathers 
a c i t y  wide perspective of  Glasgow’s bui l t  h istor ic  environment .  A dedicated 
webpage was created to provide resources including an interactive map and 
neighbourhood prof i les .  A sur vey as par t  of  the project  got  an incredible 
50 0 responses ,  providing a range of  v iews on the current  state of  Glasgow’s 
bui l t  her i tage and how people want the c i t y  to look and feel  in  the future.  We 
hope the responses wi l l  inform the work of  pol icy makers and highl ight  the 
impor tance of  Glasgow’s bui l t  her i tage to the people of  the c i t y. 

November 2021 saw the UN Cl imate Change Conference (COP 26) take place 
in  Glasgow. Our Development Of f icer,  Taylor  Cross Whiter,  teamed up with 
David Hark in of  Histor ic  Environment Scotland to produce a shor t  f i lm cal led 
‘Foundations of  our  Future ’  which was shown at  the opening of  the Cl imate 
Her i tage Network ’s  Annual  General  Assembly.  The f i lm showcased a var iet y  of 
locations in  Glasgow including The Br iggai t ,  Central  S tat ion ,  Bel l  S treet  S tables 
and Govanhi l l  Baths Communit y  Trust .  people about how reuse and retrof i t  of 
histor ic  bui ldings can provide us with sustainable solut ions that  wi l l  he lp the 
c i t y  mit igate c l imate change.  GCHT also worked with Glasgow Cit y  Counci l 
to create a her i tage trai l  for  the Sustainable Glasgow campaign’s S tor ymap, 
highl ighting fur ther  examples of  histor ic  bui ld ings which have been adapted to 
f i t  21st  centur y uses. 

This year  also saw the launch of  Gal lus Glasgow,  our  most ambit ious outreach 
programme yet .  This interactive digi tal  project  explores the development of  the 
c i t y  in  the V ictor ian per iod ,  through the eyes of  Thomas Sulman,  i l lustrator  of 
the ‘B ird ’s  Eye V iew ’  of  Glasgow publ ished in 186 4.  The project  websi te features 
a zoomable ,  h igh resolut ion version of  the map,  and is  f i l led with information 
about Glasgow’s bui ldings ,  f rom those featured on Sulman’s map to those 
bui l t  af ter wards.  V isi tors to the si te can add their  own insights and memories 
of  Glasgow too.  The project  used immersive stor y te l l ing techniques as a way 
of  engaging Glasgow’s communit ies with i ts  her i tage ,  wi th an accompanying 
exhibi t ion featur ing a day in  the l i fe  of  an average work ing c lass family  of  the 
t ime. 

WELCOME TO OUR
ANNUAL REPORT 2021-22 As wel l  as a blog and an event  programme,  the project  also included the 

commissioning of  a contemporar y Bird ’s  Eye V iew of  the c i t y  by ar t ist  Wil l 
Knight .  The project  has had a reach of  almost half  a  mil l ion on social  media to 
date.  GCHT is  grateful  to the Hugh Fraser  Foundation ,  Cul ture & Business Fund 
Scotland and Norbulk Shipping UK Ltd for  their  contr ibutions. 

We also launched our ver y own podcast  ‘ I f  Glasgow’s Wal ls  Could Talk ’  this 
year,  which explored the re lat ionships between Glasgow’s histor ic  bui ldings and 
places and i ts  communit ies .  The ser ies featured 10 episodes ,  each focusing on 
a specif ic  area ,  t ype of  bui ld ing or  aspect  of  Glasgow’s her i tage.  Podcast  host 
Nial l  Murphy was jo ined by special  guests for  each episode,  who shared their 
personal  exper iences ,  thoughts ,  knowledge and memories.

L isteners had the chance to learn about the mapping of  queer her i tage with 
Dr  Jef frey Meek from Glasgow Universi t y,  to hear  a discussion about her i tage 
spaces and disabi l i t ies with Accessibi l i t y  Consul tant  Emily  Rose Yates ,  and to 
go on a v i r tual  night  out  wi th Norr y Wilson from Lost  Glasgow,  wi th stop of fs at 
some wel l  known histor ic  music venues!  O ther  topics included tenement l iv ing , 
murals and the legacy of  s laver y.  The podcast  launched in the Autumn of  2021 
and was ver y popular,  wi th over  4 0 0 0 downloads so far.

I ’d  l ike to convey my appreciat ion to our  staf f,  who have continued to work 
di l igently  in  these uncer tain t imes.  I ’d  also l ike to thank them for  their 
assistance in the development of  our  new ‘one pot ’  grant  system, which wi l l 
launch later  in  2022.  This wi l l  see a signif icant  change to how we operate , 
wi th our  current  f ive strand programme being replaced by a catch al l  ‘Histor ic 
Environment Grant ’,  avai lable at  three levels:  Micro (under £50 0 0) ,  S tandard 
(£5 ,0 01 to £24 ,999) and Large (over  £25 ,0 0 0). 

There were no changes in our  Board of  Trustees this  year,  but  we did say 
goodbye to our  Tradi t ional  Sk i l ls  Of f icer,  Gemma Park ,  in  September 2021 and 
wished her  wel l  in  her  new post  wi th the Scot t ish Government . 

We are greatly  appreciat ive of  the continued suppor t  f rom our main funders , 
Histor ic  Environment Scotland and Glasgow Cit y  Counci l ,  and that  of  our  Fr iends 
group and those who at tend our  events and fo l low us on social  media . 

Please enjoy this  look back at  some highl ights of  the year.  We are look ing 
for ward to the coming year  and are hopeful  that  i t  wi l l  see our  of f ice reopen and 
a return to at  least  some ‘ in  person’  events ,  where we can catch up proper ly  wi th 
our  Fr iends and suppor ters . 
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Our Mission:
Through our conser vation grants programmes people wi l l 
enjoy,  understand and care for  Glasgow’s histor ic  bui l t 
environment and wi l l  be able to access funding and exper t ise 
which wi l l  ensure the sustainabi l i t y  of  the Ci t y ’s  her i tage for 
current  and future generat ions.

We do this by:
 
  Grant- aiding histor ic  bui ld ing repairs ,  project  development       
and conser vation work ;
  Giv ing technical  advice;
  Coordinating and funding training sessions focused on 
tradi t ional  bui ld ing sk i l ls ,  methods and mater ials ;
  Hosting a range of  exhibi t ions and displays in  our  publ ic 
gal ler y  space; 
  Running a ser ies of  talks ,  debates and special  events;
  Work ing with local  organisations to suppor t  and fund a range 
of  her i tage projects .

Our Team:
We are a team of  ten staf f  wi th a voluntar y Board of  Trustees. 
The GCHT team and Chair  are grateful  to the Trustees for  their 
ser v ice this  year,  wi thout  which the Trust  would not  be able to 
function as i t  does.

Our Suppor ters:
Glasgow Cit y  Her i tage Trust  is  an independent char i t y, 
suppor ted by Glasgow Cit y  Counci l  and Histor ic  Environment 
Scotland and our  Fr iends.  We are ver y grateful  to our  pr incipal 
funders and Fr iends for  their  continuing suppor t . 

Our impact this year:
 
  In  total  we’ve funded 17 projects across the c i t y,  total l ing 
£73 4 ,593.88
  This has suppor ted total  project  costs of  £4 ,011,94 3.62
  We have given out  grants total l ing £68 4.062 to repair
  Glasgow’s histor ic  bui ld ings helping 5 8 proper t y owners 
conser ve and regenerate Glasgow’s histor ic  bui l t  environment .
  2  grants assisted bui ldings on the Bui ldings at  Risk Register 
for  Glasgow. 
  We invested £17,119.88 in education ,  outreach and communit y 
engagement projects encouraging those who l ive and work in 
the c i t y  to learn about our  r ich bui l t  her i tage. 
  We organised 15 onl ine talks engaging 1381 par t ic ipants .
  We held 4 training sessions ,  wi th 59 at tendees. 

OUR
WORK



Glasgow City  Her i tage Trust  works to conser ve and enhance the bui l t  environment of 
Glasgow,  with funding al located by Glasgow City  Counci l  and Histor ic  Environment 
Scotland.   The Trust  of fered Bui lding Repair  Grants across Glasgow’s Conser vation 
Areas and for  pr ior i t y  projects outside these areas.

In 2021-22 we:
 
  Grant  aided the repair  of  8 bui ldings ,  assist ing 5 8 proper t y owners. 
  In  total  we provided grants of  £68 4.062.  This helped to secure a fur ther  £3 ,213 ,74 4.94 in 
investment from other  sources.

BUILDING REPAIR 
GR ANTS

179 Wilton Street

The Pyramid at Anderston, 759 Argyle Street

8 Belhaven Terrace

20 Athole Gardens

272 Darnley Street

244, 246 & 248 Bath Street

Bell of the Brae tenements, 252 & 276 High Street

65/67 Wilton Street
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BUILDING REPAIR 
GR ANTS
8 Belhaven Terrace Owners’  Association 
Bui ld ing Repai r  Grant :  £61,488
Total  Pro ject  costs:  £162 , 360

8 Belhaven Terrace is  a Categor y B - L isted ,  three -storey 
terraced townhouse forming half  of  the central  pavi l ion 
of  the terrace at  numbers 1-16.  I t  is  the east  half  of  two 
archi tectural ly  s ignif icant  ter races set  back from Great  Western 
Road,  designed by archi tect  James Thomson (1866 -7).

S tructural  defects were revealed when a scaf fold was erected 
on the rear  wal l  to carr y  out  repairs .  Upon inspection ,  structural 
engineers concluded that  the outer  leaf  of  stonework had 
separated from the wal l  construction ,  forming a bulge from 
the second f loor  level  and increasing outwards toward the 
wal l - head.  This movement had resul ted in  damage to the wal l -
head gut ter,  which subsequently  conducted water  into the wal l 
construction. 

The co - owners appl ied for  funding to assist  wi th  carr y ing 
out  the essential  repairs to address these issues ,  which 
required the guidance of  sk i l led tradespeople and conser vation 
professionals .  The project  is  near ly  complete ,  and has 
successful ly  improved the safet y,  weather- t ightness ,  and 
fur ther  capaci t y  for  ongoing maintenance in this  tradi t ional 
Glasgow terrace.

“The adjoining rebui l t  e levation has been 
re instated in a mix ture of  stone ,  plastic  repairs 
and l inostone and as such the qual i ty  of  the 
historic envi ronment has not  been protected as 
wel l  as could have been expected.   The owners 
at  8 Belhaven Terrace are commit ted to repair ing 
and re instating the stone facade in tradit ional 
materials and construction techniques.” 

“By rebui ld ing the rear  e levation at  8 
Belhaven Terrace and removing this defective 
construction ,  the historic envi ronment […]  wi l l 
be protected and returned to a f i t  for  purpose 
condit ion.”
-  Appl icant /Conser vation Advisor

30 Lansdowne Crescent 
Homeowners’  Association 
Grant amount:  £21,158
Total  Pro ject  costs:  £57, 396
 
30 Lansdowne Crescent is  a Categor y C - L isted , 
symmetr ical ,  three -storey plus basement corner 
tenement constructed with mid -V ictor ian era 
blonde sandstone. 

GCHT funded a project  for  comprehensive fabr ic 
repair  to al l  e levations of  the bui lding to address 
structural  cracks ,  indenting of  new stone, 
repoint ing with l ime mor tars ,  and the overhaul  of 
rainwater  goods. 

As with many bui lding repair  projects ,  this  work 
required the col laborat ion and par t ic ipation of  al l 
residents .  One unique resul t  of  this  col laboration 
was the refurbishment of  the hand - painted street 
name sign ,  which the residents researched and 
carr ied out  themselves.

“The c lear  success of  this project 
was the repair  of  the stonework , 
par t icularly  the window jambs.  The 
bui ld ing is  now structural ly  sound 
with fabric weather protected and 
increased l i fe span.  The bui ld ing once 
again stands handsome in i ts  outlook 
as the intended gateway tenement to 
the impressive Lansdowne Crescent 
and wi l l  continue to do so for  many 
years.  This was the aim of  the project 
and this has been del ivered with the 
assistance of  the GCHT.”
-  AS SIST Design Ltd.

The Royal  Faculty of 
Procurators in Glasgow
Grant amount:  £57, 34 4
Total  Pro ject  costs:  £117, 388
 
Model led in  par t  on Sansovino’s 
L ibrar y in  Venice ,  this  is  a rare c i t y 
centre bui lding by archi tect  Char les 
Wilson.  I t  is  a  key bui lding in  the 
Glasgow Central  Conser vation 
Area forming both the gateway and 
backdrop to Nelson Mandela Place , 
one of  the most signif icant  set 
pieces within the c i t y  centre.

The appl icants carr ied out  a 
programme of  works to address 
essential  repairs to the bui lding 
envelope,  ensur ing the protection 
of  the bui lding mater ials  and i ts 
renowned inter ior.  This project 
also resul ted in  the production of  a 
management and maintenance plan 
to increase the long -term abi l i t y 
of  the owners to antic ipate and 
carr y out  sustainable conser vation 
repairs .

“The bui ld ing is  one of 
only a handful  located 
in the commercial  and 
retai l  hear t  of  the c ity 
that  remains substantial ly 
unaltered and sti l l  in 
orig inal  ownership:  receipt 
of  a grant  from GCHT 
assisted in ensuring that 
this remains the case for 
the foreseeable future.”
-  Grantee



The Trust ’s  programme of  tradi t ional  sk i l ls  training targets contractors ,  craf tspeople , 
professionals ,  communit ies and homeowners and aims to train and educate those 
responsible for  the upkeep of  Glasgow’s bui l t  her i tage ,  encourage best  practice ,  and 
showcase career  oppor tuni t ies in  the her i tage and construction sectors .

In 2021-22 we:
 
  Del ivered 4 training events to 59 at tendees.  Our CPD programme had a “ the greenest 
bui ld ing has already been bui l t ”  theme this year  to t ie  in  wi th COP 26. 
  Provided a grant  to the residents of  139 Wil ton S treet  to repair  the sash and case windows 
with painted glass in  their  shared c lose.

TR ADITIONAL
SKILLS

139 Wilton Street Resident ’s Association
Tradi t ional  Ski l ls  Grant :  £4 ,180
Total  Pro ject  Costs:  £8 ,569

In  order  to suppor t  more comprehensive maintenance projects than what was of fered by 
their  factor,  the residents at  139 Wil ton S treet  jo ined together  to form an associat ion that 
would focus on repair ing some of  the bui lding’s  or iginal  features.  Repair ing the sash and 
case windows with painted glass in  the common close was their  f i rst  chal lenge. 

Painted glass windows are unique histor ic  features of  many tenement bui ldings in  Glasgow, 
but  due to cost ,  they are of ten replaced with c lear  glass when in need of  repair.  The aim of 
this  project  was to carr y out  a manageable process for  painted glass window repairs and to 
communicate this  as a resource for  other  tenement owners facing the same issue. 

A longside organising the physical  repairs and secur ing special ist  contractors for  both 
the woodwork and painted glass e lements ,  139 Wil ton S treet  Resident ’s  Associat ion 
created a ser ies of  v ideos publ ished on their  Facebook page which highl ighted the project 
processes and chal lenges ,  reaching an audience of  over  15 ,0 0 0 v iewers.  The residents have 
establ ished themselves as an approachable and knowledgeable resource for  advice on 
managing a project  l ike this ,  and their  posi t ive inf luence on other  l ike - minded owners has 
already begun to show. 

“The project  has been 
t ime consuming ,  but  the 
outcome has made the 
journey very wor thwhi le , 
and we would encourage 
al l  other  l ike -minded 
residents’  associations to 
do the same. At  the end of 
October,  we […]  achieved 
what we set  out  to do 
(and more).  […]  [W]e plan 
to continue our journey 
to improve the overal l 
maintenance and features 
of  the beautifu l ,  period 
tenement bui ld ing that  we 
al l  l ive in.”
-  Grantee
 



Development Grants suppor t  bui lding owners and her i tage professionals in  f inding 
solut ions to chal lenges af fect ing Glasgow’s histor ic  bui ld ings or  neighbourhoods.  E xamples 
of  projects we hope to fund include conferences ,  research and feasibi l i t y  studies aimed at 
encouraging the re - use of  Glasgow’s vacant histor ic  bui ld ings.

In 2021-22 we:
 
  Provided grants total l ing £29,232.80 to help f ind solut ions to chal lenges af fect ing the 
histor ic  environment .
  Provided assistance to two bui ldings on the Bui ldings at  Risk Register.

DE VELOPMENT
GR ANTS

A Snapshot of  Glasgow’s 
Built  Historic Environment 
Development Grant :  £9,175 
Tota l  Pro ject  costs:  £9,175

The Snapshot is  an ongoing research 
project  for  GCHT which gathers a 
c i t y -wide perspective of  Glasgow’s 
bui l t  h istor ic  environment .  Previous 
Snapshot repor ts were produced in 
2018 and 2019 as par t  of  our  Histor ic 
Bui l t  Environment Forums,  which 
brought together  stakeholders across 
the c i t y  to discuss the chal lenges and 
oppor tuni t ies facing Glasgow’s bui l t 
her i tage.  The aim of  the research is 
to provide a basel ine of  information , 
together  in  one place ,  that  provokes 
discussion ,  i l lustrates trends and 
informs decision making. 

In  2021-22 we worked with ex ternal 
consul tants to update the research 
and create a dedicated webpage to 
the Snapshot .  Through this  webpage, 
we want to provide resources and 
discussion points based on feedback 
from our dif ferent  audiences ,  and 
we also hope to be able to respond 
direct ly  to trends and information 
about the c i t y ’s  histor ic  environment 
as i t ’s  made avai lable.

V isi tors to the webpage can engage 
with an interactive map,  which br ings 
together  a range of  data points 
that  af fect  the c i t y ’s  histor ic  bui l t 
environment .  The map can be zoomed 
in and out  to get  a local ised or  c i t y -
wide perspective ,  g iv ing an idea of 
the current  state of  the c i t y ’s  bui l t 
her i tage ,  as wel l  as other  inf luential 
social ,  environmental  and pol i t ical 
factors . 

We have also created specif ic 
neighbourhood prof i les ,  organised by 
the c i t y ’s  e ight  MSP consti tuencies , 
which give a condensed summar y of 
some of  the major  stat ist ics for  each 
area.  Each prof i le  can be read on 
i ts  own,  or  you can read across the 
dif ferent  prof i les to gain an insight 
into how dif ferent  par ts of  the c i t y 
compare.

A major  par t  of  the research this  year 
also included a communit y  sur vey 
on perspectives towards Glasgow’s 
urban landscape.  Just  under 50 0 
members of  the publ ic  took par t , 
g iv ing us a wide range of  responses to 
our  questions about how people feel 
about the current  state of  Glasgow’s 
bui l t  her i tage and how they want their 
c i t y  to look and feel  in  the future. 
We hope the responses to the sur vey 
wi l l  inform the work of  stakeholders 
and pol icy makers and highl ight 
the impor tance of  Glasgow’s bui l t 
her i tage to the people of  the c i t y. 

“(I t  is)  very impor tant  to protect  and enhance Glasgow’s historic 
envi ronment to make i t  d ist inctive ,  excit ing ,  dynamic ,  fu l l  of  c ivic 
pride ,  and to address envi ronmental  issues of  c l imate change.”

“Too much of  our history is  lef t  to rot  unti l  safety is  the excuse to 
demol ish.  We need to invest  for  our  community,  for  jobs ,  for  tourism 
and have a place we are proud of  to cal l  home. We are custodians , 
t ime we protected and promoted our bui l t  envi ronment for  future 
generations.”

“ I  th ink i t ’s  very impor t  to preserve the history of  Glasgow for  future 
generations to love and enjoy! ”
-  Quotes from respondents to the Snapshot publ ic  sur vey



DE VELOPMENT
GR ANTS
The Briggait  Design Study 
Development Grant :  £10 ,000 
Tota l  Pro ject  costs:  £59, 234

The A- l isted Br iggai t  star ted as a f ish market  in  1873,  bui l t  around the 17th centur y 
Merchant ’s  S teeple.  The si te  expanded with new bui ldings in  1889,  190 4 and 1914.  I t 
remained a f ish market  unti l  the 1970s ,  however,  by the ear ly  20 0 0s i t  had been vacant for 
almost two decades. 

The bui lding was given a new lease of  l i fe  by Wasps Ar t ists S tudios who reopened par t  of 
the si te  in  2010 as a creative hub for  Glasgow. 

Whi le  par t  of  the si te  is  in  use by Wasps ,  the corner  b lock bui lding remains undeveloped 
and on the Bui ldings at  Risk Register  (BARR).  GCHT has helped fund a design study 
by Col lect ive Archi tecture which wi l l  unlock oppor tuni t ies for  the bui lding to secure a 
sustainable future ,  br inging al l  par ts of  the si te  back into use and removing i t  f rom the 
Bui ldings at  Risk Register. 

“ Wasps has long appreciated the need to f ind a sustainable end 
use for  vacant spaces at  The Briggait  that  complements exist ing 
operations without compromising the historic integri ty  and l isted 
status of  the bui ld ing.  The detai led designs are an essential  step to 
save the underused spaces from fur ther  deterioration whi le del ivering 
faci l i t ies and services that  are needed in the c ity.”
-  Grantee

Museum Studies Placement Student 
As par t  of  GCHT ’s commitment to provide research oppor tuni t ies and training in  the 
her i tage sector,  we of ten host  p lacement students for  the Universi t y  of  Glasgow’s Museum 
S tudies Masters programme. 
In 2021,  in  conjunction with this  programme,  Eve A lderson worked with GCHT to wr i te  her 
appl ied disser tat ion on research she conducted on the accessibi l i t y  of  cul tural  her i tage 
social  media content  for  D/deaf and v isual ly  impaired users .  
Eve’s  research looked at  how social  media has the potential  to enable a sense of  connection 
for  D/deaf and v isual ly  impaired people ,  and enable cul tural  her i tage organisations to bui ld 
connections with these users .  However,  the research also looked at  the many barr iers they 
faced when tr y ing to access content  f rom these organisations on social  media .  These 
barr iers included a lack of  awareness of  the scope of  impediments facing D/deaf and 
v isual ly  impaired people ,  d igi tal  exclusion ,  as wel l  as a lack of  training ,  resources ,  and 
commitment within the cul tural  her i tage sector. 
Eve also identif ied key ways that  cul tural  her i tage organisations can improve the 
accessibi l i t y  of  their  social  media channels ,  for  example through the use of  al t- tex t ,  c losed 
captioning on al l  v ideos ,  using camel  case hashtags and l imit ing emoji  use.  As wel l ,  the 
research highl ighted the impor tance of  organisations tak ing the t ime to audi t  their  social 
media presence for  accessibi l i t y,  implementing a digi tal  communication strategy and 
ensur ing that  people from the D/deaf and v isual ly  impaired communit y  were included in 
decisions and conversations around accessibi l i t y. 
As a conclusions to her  research ,  Eve has wr i t ten guides for  cul tural  her i tage organisations 
look ing to improve their  social  media accessibi l i t y,  which can be accessed through GCHT ’s 
websi te . 



DE VELOPMENT
GR ANTS

Govan Graving Docks Pumphouse Feasibil i ty  Study 
Development Grant :  £10 ,000 
Tota l  Pro ject  costs:  £15 ,000

The Govan Graving Docks are a Categor y A- l isted complex which dates from the 19 th 
centur y and acted as the main publ ic  docks for  Glasgow and the west  coast  of  Scotland. 
Whi le  the Docks are a major  legacy of  Glasgow’s shipbui lding her i tage ,  they are currently 
l isted on the Bui ldings at  Risk Register. 

This grant  helped fund Aproxima Ar ts ,  a  Glasgow- based social  act ion and ar ts organisation , 
to commission ZM Archi tecture to under take a feasibi l i t y  study and conser vation 
assessment of  the si te ’s  pumphouse,  which has been abandoned since the 1980s. 

The study aims to to give the si te  a meanwhile  use for  the pumphouse through the 
Dandel ion Project ,  a  creative programme that  br ings together  communit y  development , 
hor t icul ture ,  l ive music ,  learning ,  sustainable think ing and innovative ar ts practice. 

Meanwhile  use projects take on vacant or  under- ut i l ised spaces on a temporar y basis .  They 
can encompass a wide range of  act iv i t ies including gal ler ies ,  ar t ists workshops ,  and of f ice 
or  retai l  space.  Due to their  temporar y nature ,  meanwhile  use projects can provide a more 
immediate solut ion than more tradi t ional  longterm options ,  whi le  helping revi tal ise areas 
which have suf fered from neglect  or  assist  wi th get t ing vacant bui ldings back into use.

“The pumphouse is  a unique re l ic  of  Glasgow’s industr ia l  past  and 
an impor tant  par t  of  a fascinating Victorian dock infrastructure.  The 
grant  aided development work wi l l  a l low a deeper understanding of 
this bui ld ing and infrastructure.  The techniques ,  industry and  the 
systems that  were once deployed here and these can be recorded 
as par t  of  the conservation work.  The emerging plans are set  up to 
take advantage of  the unique sit ing and design of  the pumphouse 
and to del iver  a dynamic and diverse new future for  the site involving 
heri tage interpretation and publ ic  access.”
-  Grantee

Foundations of  our 
Future 
The c l imate emergency is  a 
ver y real  r isk to Glasgow’s bui l t 
her i tage ,  a  fact  highl ighted when 
the c i t y  hosted COP 26 in November 
2021.  COP 26 brought together  120 
wor ld leaders and 4 0,0 0 0 people 
from governments ,  c iv i l  societ y, 
business ,  and youth to tack le the 
urgent  chal lenge of  c l imate change. 
Whi le  the c i t y ’s  histor ic  bui ldings 
are under threat  f rom a changing 
c l imate ,  they can also form par t 
of  the solut ion.  By maintaining 
and adapting our  already exist ing 
bui lding stock ,  we are able to 
reduce waste ,  decrease cal ls 
for  carbon - intensive new bui ld 
construction and help Scotland get 
to net  zero. 
In  order  to i l lustrate ways that 
Glasgow’s bui l t  her i tage can be 
retrof i t ted and reused for  21st 
use ,  GCHT created a shor t  f i lm in 
October 2021 in col laboration with 
Histor ic  Environment Scotland.  In 
the f i lm,  GCHT ’s Her i tage Of f icer, 
Taylor  Cross -Whiter,  and Histor ic 
Environment Scotland ’s Cl imate 
Change Scientist ,  David Hark in , 
t ravel  around Glasgow to v is i t 
the Br iggai t ,  Glasgow Central 
S tat ion ,  Bel l  S treet  S tables and 
Govanhi l l  Baths to speak to people 
on the ground about how histor ic 
bui ld ings can provide sustainable 
solut ions that  help Glasgow 
mit igate c l imate change.  The shor t 
f i lm is  avai lable to watch on our 
YouTube channel . 
The f i lm was presented at  the 
opening of  the Cl imate Her i tage 
Network ’s  Annual  General 
Assembly adjacent  to COP 26.  As 
par t  of  COP 26,  GCHT also worked 
with Glasgow Cit y  Counci l  to create 
a her i tage trai l  for  the Sustainable 
Glasgow campaign’s S tor ymap, 
highl ighting fur ther  examples of 
histor ic  bui ldings which have been 
adapted to f i t  21st  centur y uses.



Glasgow Cit y  Her i tage Trust  awards grants for  education and her i tage promotion projects in 
the Ci t y,  which focus on Glasgow’s histor ic  bui l t  environment .  We want communit ies across 
the c i t y  to understand and value their  local  her i tage and our  Her i tage Outreach programme 
focuses on the impor tance of  being rooted in local  needs ,  whi le  connecting these needs to 
the broader national  agendas in the histor ic  environment .

In 2021-22 we:
 
  Invested £9,967 to help fund projects which provide oppor tuni t ies for  people to learn 
about and enjoy Glasgow’s histor ic  bui l t  environment . 
  Suppor ted a range of  people to under take projects engaging with communit ies ,  including 
ar t ists and archaeologists . 
  Organised 15 onl ine talks ,  engaging with 1381 par t ic ipants . 
 

HERITAGE
OUTRE ACH

As wel l  as providing more information on the 
map i tself  and the man who created i t ,  an open 
cal l  for  contr ibutions ensured that  the project 
b log covered a wide var iet y  of  subjects ,  including 
V ictor ian businesswomen,  Jewish histor y in 
Glasgow,  the development of  spor t  in  the c i t y  and 
tenement l iv ing. 

The accompanying event  programme,  del ivered 
onl ine due to Covid19 restr ict ions ,  also of fered 
a range of  topics ,  including the Glasgow Lock 
Hospi tal  for  Unfor tunate Females ,  At lantic 
S laver y,  The Rise of  the Depar tment S tore and 
the Photography of  Thomas Annan.

Pr ints of  the map were also produced and proved 
popular,  providing a valuable source of  income to 
the Trust  to assist  wi th our  work .  

The project  has had a reach of  over  half  a  mil l ion 
on social  media to date and the accompanying 
animation was nominated for  a Scot t ish Design 
Award in  2022. 
The project  also included the commissioning of  a 
contemporar y Bird ’s  Eye V iew of  the c i t y  by ar t ist 
Wil l  Knight ,  which is  currently  being developed 
into an exhibi t ion. 

GCHT is  grateful  to the Hugh Fraser  Foundation , 
Cul ture & Business Fund Scotland and Norbulk 
Shipping UK Ltd for  their  contr ibutions to this 
project .Gallus Glasgow 

Heri tage Grant :  £10 ,000
Total  Pro ject  costs:  £25 ,000

This digi tal  outreach project  explored the 
development of  the c i t y  in  the V ictor ian per iod , 
through the eyes of  Thomas Sulman,  i l lustrator  of 
the ‘B ird ’s  Eye V iew ’  map of  Glasgow publ ished in 
186 4.  The V iew,  publ ished as a supplement in  the 
I l lustrated London News,  includes the enti ret y  of 
central  Glasgow,  look ing nor th from the Southside 
of  the River  Clyde towards the Campsie Fel ls , 
as seen from a f ixed point  high above the c i t y. 
Produced almost four  decades before the f i rst 
aeroplane took to the sk ies ,  the tremendous scale 
and intr icate level  of  detai l  in  the map is  truly 
incredible .

An onl ine resource was developed featur ing a 
high resolut ion ,  zoomable ,  interactive version of 
Sulman’s map.  Through ex tensive research ,  mult ip le 
data layers were created ,  providing information on 
the bui ldings featured in i t ,  both sur v iv ing and lost , 
and on some of  those constructed since.  V isi tors to 
the si te  were also able to add their  own insights and 
memories of  Glasgow. 

The project  also used immersive stor y te l l ing 
techniques as a way of  engaging Glasgow’s 
communit ies with i ts  her i tage ,  through a bespoke 
animation.  Featur ing a day in  the l i fe  of  an average 
work ing c lass family  of  the t ime,  the animation 
featured things l ike domestic  ser v ice ,  chi ld  labour 
and the temperance movement ,  and covered themes 
such as urbanisation ,  industr ial isat ion ,  social 
issues ,  publ ic  heal th ,  colonial ism and trade. 

 

 Image credit: Amanda Munro

“ I  love these events ,  s i t t ing with a g lass of  wine at  home,  l istening to 
someone passionate & knowledgeable -  can’ t  beat  i t ”
– Onl ine talk  at tendee

“The onl ine event was very wel l  organised and professional -  and fun! ”
– Onl ine talk  at tendee

“Gal lus Glasgow is a trai lb lazing project  in  the world of  heri tage.  By 
re - interpreting Sulman’s map into an immersive story te l l ing tool ,  we 
are presented with a tru ly  unique oppor tunity  that  provides a platform 
for  unheard voices and untold stories of  ALL the people who have 
helped to make Glasgow the c ity  we love-  not  sole ly  the ones whose 
names grace the history books or  f igures dominate the statue pl inths. 
This project  proves why re interpretation of  heri tage is  so impor tant , 
and I  can’ t  wait  to see i t  f lourish! ”
– Lauren Mal l in ,  That  Museum Gir l

“A cracking new resource for  d iscovering Victorian Glasgow. Just  l ike 
the c ity  i tself,  Gal lus is  fu l l  of  curious nooks and crannies that  wi l l 
keep both young and old al ike happi ly  occupied.  I  love that  there are 
oppor tunit ies to contr ibute to the resource and grow our col lective 
knowledge of  Glasgow’s Victorian past”
– Dr Emily  Munro,  Learning & Outreach Of f icer,  National  L ibrar y of 
   Scotland Moving Image Archive

“Another tru ly  bri l l iant  resource for  our  chi ldren and young people in 
schools from Glasgow Heritage”
– Jane Ar thur,  Glasgow Cit y  Counci l  Education Improvement Ser v ice



Floating Head
Heri tage Grant :  £5 ,000
Total  Pro ject  costs:  £14 ,421

The Sculpture Placement Group received a grant  to suppor t  the restorat ion and re location 
of  the iconic sculpture ‘F loating Head’  by Richard Groom to the Glasgow Science Centre. 
The work was commissioned for  the Glasgow Garden Festival  in  1988 and appeared on 
many of  the promotional  mater ials  and images produced for  the fest ival  at  the t ime. 

Restorat ion work was under taken to make the sculpture water t ight  and able to f loat ,  but 
which lef t  a  patina of  age to demonstrate i ts  histor y. 

GCHT funding was focused on the engagement programme,  which got  under way with 
workshops held at  the Science Centre in  March 2020 as par t  of  Cur iosi t y  L ive ,  wi th over  30 0 
chi ldren making their  own f loating head inspired sculptures and test ing them for  f loatabi l i t y 
in  a paddl ing pool .  However,  act iv i t y  then had to be paused due to the outbreak of  Covid19. 
Later,  workshops with Govanhi l l  Development Trust  and the Glasgow disabi l i t y  A l l iance were 
held onl ine ,  led by ar t ists Ruby and Greer  Pester  and boat  bui lder  Jason Bradley.

The sculpture was successful ly  ref loated at  the Canting Basin nex t  to the Science Centre 
in  t ime for  Glasgow Doors Open Days in September 2021.  An of f ic ial  launch was held , 
featur ing the f loat ing of  sculptures made by par t ic ipants at  the workshops.  The sculpture 
then had to be removed from the water  due to COP 26 restr ict ions ,  but  i t  was hoped that  a 
permanent custodian and location for  the work could be found.

“ The launch event took place during Doors Open Day in September,  with 
speeches ,  music and a r ibbon cut t ing moment for  R ichard ’s mother.  I t  was ver y 
much a moment of  ce lebrat ion for  R ichard ’s estate ,  and the conser vat ion team, 
acknowledging what a massive under taking and achievement the project  was.” 
– Grantee

HERITAGE
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14 Glasgow
Heri tage Grant :  £480
Total  Pro ject  costs:  £651

14 Glasgow was an exhibi t ion focused on Glasgow’s 
bui l t  her i tage ,  dere l ict  spaces ,  and indiv idual 
responses to the places that  surround us.  The 
grantee worked with three ar t ists— conceptual  ar t ist 
Chih - Kang Hsu ,  Communication Design graduate 
Greer  Lock year,  and derel ict ion photographer Ross 
Nolan— to curate an exhibi t ion that  considered the 
ef fects of  dere l ict  bui ld ings on Glasgow’s past , 
present ,  and future and to establ ish a connection 
between the publ ic  and vacant histor ic  bui ldings.

As a resul t  of  the exhibi t ion ,  v is i tors shared 
stor ies— both verbal  and wr i t ten— about their 
l ived exper iences in Glasgow’s bui l t  environment . 
Postcards were avai lable for  v is i tors to wr i te  or 
draw their  ref lect ions on the ar t  works ,  producing 
a v isual  resul t  of  the conversations the exhibi t ion 
generated around the possibi l i t ies of  re - using 
vacant spaces.

“ I  fee l  I  have gained a broader understanding 
of  dere l ict ion on the Glaswegian psyche ,  as 
wel l  as notic ing the var iance in ages and 
interests.  Whi le chi ldren bounded through 
the gal le r y,  seniors re layed the i r  personal 
h istor ies of  watching the bui l t  envi ronment 
decay.   I  witnessed vis i tors’  conversat ions 
around the value of  these bui ld ings f i rst  as 
structures and then as f igures in col lect ive 
cu ltural  memor y.  […]  Almost ever y adult 
of fered up a stor y of  a local  dere l ict  structure 
that  had e i ther  been knocked down or  was 
languishing.  I t  was c lear  that  these empty 
structures take up space in the col lect ive 
consciousness.” 
– Clara Mil ler,  Inv igi lator  

“ I  had a d iscussion with a woman who noted 
r ight ly  how when many people are walking 
a long a street ,  dere l ict  bu i ld ings can of ten 
escape notice.  People have a tendency to 
not  real ly  look around them and if  they do 
see a dere l ict  bu i ld ing when out  and about , 
they tend to g ive i t  only passing thought .  As 
she noted though when these bui ld ings are 
photographed and presented in an exhibi t ion , 
‘ they real ly  grab your at tent ion’  and ‘make 
you question the logic of  having bui ld ings of 
architectural  and histor ical  value going to 
waste’.  Subsequently  she asked how many 
dere l ict  bu i ld ings there are around the c i ty 
and ra ised fur ther  questions about the ways 
in which they might be brought back into use 
and the meri ts of  reusing old bui ld ings versus 
bui ld ing a new.” 
– Ross Nolan ,  contr ibuting ar t ist

After the Garden Festival:  Digging the Festival
Heri tage Grant :  £1,734
Total  Pro ject  costs:  £5 , 304

Though temporar y in  nature ,  the structures of  the 1988 Glasgow Garden Festival 
s ignif icantly  contr ibuted to Glasgow’s bui l t  environment and cul tural  development— an 
event  sol id if ied in  the memor y of  many Glaswegians.  The aim of  ‘Digging the Festival ’ 
was to conduct archaeological  research and f ie ldwork to record the tangible ,  yet  inv isib le , 
remains of  the fest ival  that  st i l l  ex ist  today in  Festival  Park and to determine potential 
future benef i ts  for  the park .  Festival  Park is  the only  remaining area of  the Garden Festival 
that  has not  been subject  to redevelopment ,  which emphasises the need to record and 
archive the evidence whi le  i t  is  st i l l  possible . 

The project  has revealed structural  and mater ial  t races from the fest ival  which indicate that 
some features were bui l t  largely  above sur face and removed in the wake of  the event ,  whi le 
others were more permanent with substantial  underground foundations st i l l  ev ident  today. 

The resul ts of  the f ie ldwork ser ve as the base for  fur ther  project  phases focusing on 
long -term digi tal   documentation and the compilat ion of  oral  histor ies to highl ight  the 
impor tance of  this  local  s i te .  Local ,  nat ional ,  and international  press coverage for  the 
f i rst  phase of  the project  demonstrated widespread interest  in  continuing to engage with 
Glasgow’s recent  histor y. 

“  ‘ D igging the Fest ival ’  wi l l  provide a means of  general  access to the recording of 
the h istor ic envi ronment that  is  general ly  absent from c ivic l i fe .  Archaeological 
projects of ten appear opaque ,  h istor ical ly  remote and inte l lectual ly  inaccessible 
to the general  publ ic ,  and a project  such as th is -  u rban ,  at tract ive ly  and widely 
publ ic ised ,  and invest igat ing a past  wel l  with in l iv ing memor y (yet  with l i t t le 
vis ib le evidence) -  wi l l  provide a route in to th is area of  pract ice that  is  general ly 
unavai lable .  I t  is  our  a im that  many consti tuencies of  the publ ic  wi l l  become 
engaged with heri tage for  the f i rst  t ime via th is route.” 



Our Communit y  Engagement Programme focuses on projects largely  developed and 
del ivered by communit y  members.  The programme’s aim is  to engage communit ies with 
issues concerning Glasgow’s histor ic  bui l t  environment through projects such as her i tage 
trai ls ,  workshops and guided walks.

In 2021-22 we:
 
  Invested £7,152 .88 in projects designed and del ivered by Glasgow’s communit ies .
  Held a ‘Communit y  Ownership of  Histor ic  Bui ldings’  event  at tended by 4 0 people.
 

COMMUNIT Y
ENGAGEMENT

‘If Glasgow’s Walls Could Talk ’ 
Podcast
Community Grant :  £10 ,000
Total  pro ject  cost :  £11,450

This internal  her i tage grant  involved the creation 
of  our  ver y own podcast ,  ‘ I f  Glasgow’s Wal ls 
Could Talk ’,  which explored the re lat ionships 
between Glasgow’s histor ic  bui ld ings and places 
and i ts  communit ies . 

The ser ies featured 10 episodes ,  each focusing 
on a specif ic  area ,  t ype of  bui ld ing or  aspect  of 
Glasgow’s her i tage.  Podcast  host  Nial l  Murphy 
was jo ined by special  guests for  each episode, 
who shared their  personal  exper iences ,  thoughts , 
knowledge and memories.

L isteners had the chance to learn about the 
mapping of  queer her i tage with Dr  Jef frey Meek 
from Glasgow Universi t y,  to hear  a discussion 
about her i tage spaces and disabi l i t ies with 
Accessibi l i t y  Consul tant  Emily  Rose Yates ,  and to 
go on a v i r tual  night  out  wi th Norr y Wilson from 
Lost  Glasgow,  wi th stop of fs at  some wel l  known 
histor ic  music venues!  O ther  topics include 
tenement l iv ing ,  murals and the legacy of  s laver y.

The podcast  launched in late 2021 and was 
ver y popular,  wi th over  4 0 0 0 downloads so far, 
and with a second ser ies now in production.  A l l 
episodes are avai lable to l isten to free on our 
websi te . 

GCHT is  grateful  to the National  Trust  for 
Scotland for  their  generous sponsorship of  the 
podcast  and to Tunnock ’s for  their  k ind donation 
to the project .

“ Went dancing with Norry Wi lson and 
@MurphyNial lGL A last  night .  Real ly 
great  chat  fu l l  of  surprises (We think 
we know Glasgow music -  there is 
always something new!)”

“Real ly  enjoying l istening to @
GlasgowHeritage podcast 
#IfGlasgowsWal lsCouldTalk .  Keep up 
the good work folks”

On Our Streets:  Protest 
and Celebration
Community Grant :  £1,135
Total  pro ject  costs:  £1,610

This project  by Govanhi l l  Baths 
Communit y  Trust  was designed to 
celebrate the street  as a
publ ic  space and as an over looked 
par t  of  the bui l t  environment . 
A iming to at tract  a diverse 
audience in terms of  age and 
ethnic i t y,  the grantees hoped 
that  the project  would al low 
them to fur ther  bui ld impor tant 
par tnerships in  the Govanhi l l  area.

Despi te the disruption that  Covid -19 
caused,  the grantee was st i l l  able 
to run an exci t ing programme 
of  act iv i t ies such as two school 
workshops ,  an onl ine banner 
exhibi t ion ,  an event  for  Govanhi l l 
Youth Club,  and the screening of  a 
f i lm with an accompanying panel 
discussion. 

The grantee successful ly  engaged 
with over  wi th over  690 people 
including school  chi ldren ,  youth 
group members and local  people 
who joined their  Facebook group.

“My favourite was the 
tex ti le  col lage because 
most people got  good 
results and i t  was also 
fun.”
– Par t ic ipant

“ I t  was real ly  impor tant 
to be par t  of  the project 
especial ly  because i t  was 
UN Anti -
Racism Day.”
– Par t ic ipant

“ I t  shows how together we 
can make a d if ference.”
– Par t ic ipant

Cathcar t  Castle and Cour t  Knowe: 
Community Memor y Project
Community Grant :  £2 ,973
Total  pro ject  costs:  £2 ,973

To commemorate L inn Park ’s  10 0 th Anniversar y 
‘Fr iends of  L inn Park ’  came up with a project 
which aimed to engage with local  people and 
park users by col lect ing and curat ing communit y 
memories of  two connected histor ic  si tes within 
the park :  Cathcar t  Castle  ruins ,  a  scheduled 
ancient  monument ,  and Cour t  Knowe,  a si te 
c lose to the castle  featur ing a monument 
commemorating the si te  where Mar y Queen of 
Scots stood dur ing the bat t le  of  Langside.

The grantee has previously  carr ied out  work to 
t idy up the areas around both of  these impor tant 
si tes by reducing overgrow th and improving 
accessibi l i t y,  and is  hoping to bui ld upon this 
work with this  project .  They held a number of 
cof fee mornings throughout 2022 to engage with 
park users ,  col lect  memories about the space, 
and provide wi ldl i fe  act iv i t ies .  They also aim 
to publ ish a pamphlet  and  book ,  websi te and 
exhibi t ion as wel l  as creating new,  permanent 
interpretat ion panels for  the Castle  and Cour t 
Knowe.

“60 years ago I  remember playing 
around the castle ,  i t  was accessible 
then.  We used to play at  a wee secret 
spot by the r iver”
– cof fee morning at tendee

“ We would love for  the history of 
the site to be avai lable to al l ,  and to 
record the memories people have.”
– Fr iends of  L inn Park



 

 Image credit: Gavin McCourt

Glasgow Cit y  Her i tage Trust  is  an independent char i t y  and your suppor t  is  crucial  to ensure 
that  our  char i table work promoting the understanding ,  appreciat ion and conser vation 
of  Glasgow’s histor ic  bui ldings for  the benef i t  of  the c i t y ’s  communit ies and i ts  v is i tors 
continues now,  and in the future. 

The easiest  way to suppor t  the Trust ’s  work is  to jo in our  loyal t y  scheme and,  as a thank 
you ,  you wi l l  enjoy a var iet y  of  benef i ts .

For more information and to jo in

vis i t  www.glasgowheritage.org.uk

SUPPORT OUR 
WORK

Glasgow Cit y  Her i tage Trust  operates a grant  programme providing funding for  projects 
which promote the understanding ,  appreciat ion and conser vation of  Glasgow’s histor ic  bui l t 
environment .

For more information and to apply,  p lease go to:
www.glasgowheritage.org.uk /grants
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